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2015 key financial parameters e
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TAURON Groupo6s 2015 r es

[PLN m]

Sales revenue 18 375 -1.1% yoy

EBITDA 3523 -4.6% yoy

Net profit (1 804) -

CAPEX 4175 35.1% yoy

Net debt/EBITDA 2.20x up 0.40 yoy

Key segmentso6 2015 resul t:

[PLN m] Distribution Supply Generation Mining
Segment 6s rev 6 450 15984 5376 1 206
EBITDA 2372 380 755 9
EBIT 1372 370 (3 477) (104)

CAPEX 1925 5 1934 211




Q4 2015 key financial parameters

TAURON

POLSKA ENERGIA

TAURON Groupos Q4
[PLN m]
Sales revenue 4741 -2.4% yoy
EBITDA 682 -11.3% yoy
Net profit (2 883) -
CAPEX 1397 29.4% yoy
Net debt/EBITDA 2.20x up 0.40 yoy

Key s egme2lb esultsQ4

[PLN m] Distribution Supply Generation Mining
Segment 6s rev 1 657 4171 1 465 331
EBITDA 533 (71) 191 32
EBIT 265 (74) (3 608) 3
CAPEX 791 1 526 34




Highlights summary
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January 16 Expressing of initial interest in acquiring all or a part of the Brzeszcze Coal Mine (KWK Brzeszcze) assets
1July 10 Signature of an amendment to the agreement with Bank Gospodarstwa Krajowego on increasing the value of the bond
issue program by PLN 700m. Current total value of the program: PLN 1.7bn
Julv 13 §ignature of the agreement with the Polish Investments for Development on the construction of a 413 MW, CCGT unit at
y Gagi sza Power Pl ant
August 12 Payout of the dividend of PLN 263m. PLN (0.15 per share)
October 27 Fitch affird38BDAUR®Bharges theaontidok from stable to negative

November 24

Signature of the agreements with the banks on setting up a bond issue program worth PLN 6.27bn

December 8,
January 29, 2016

f ol l owi Boar d:

Pi otr

Appointment oft h e
Kami GEs ki ,

ng Members of
Zawi st ows Kk i and

the Management
Mar ka WadowsKki

Re mi

December 31

Conclusion of the promised contract on the acquisition of a part of the Brzeszcze Coal Mine (KWK Brzeszcze)

January 29, 2016

EC Stalowa Wola terminates the agreement with Abener Energia i the general contractor of the CCGT unit at Stalowa
Wola. Termination cause: breach of the schedule and of the material technical provisions of the contract

February 15, 2016

Information on the intention to recognize in the 2015 financial statements the impairment charge related to the carrying
amount of the Generation segment's generation units and the write-down due to the loss on the carrying value of
shares/interests in the subsidiaries TAURON Wyt war zani
3.6bn in the consolidated financial statements and PLN 4.9bn in the separate (standalone) financial statements)

4%
D
S

March 3, 2016

During the Bondholders Meeting bondholders representing 91.44 percent of the votes were present as a consequence of
which the Bondholders Meeting was unable to pass a resolution on the change of the bond issue terms (the matter of
raising the net debt/EBITDA ratio covenant from 3x to 3.5x). The company will propose the bondholders to conclude
separate agreements related to the participation and voting during the Bondholders Meetings




Macroeconomic and market situation

Poland’s GDP growth rate* and manufacturing PMI index (quarterly average)
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Electricity prices under one year BASE contracts

Average price [PLN/MWh]

Volume [GWh]

Y-13 191.60 108 861
Y-14 160.40 142 841
Y-15 168.11 146 932
Y-16 166.47 147 923
Y-17 162.24 23389
Y-18 159.34 1121

56
55
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Average electricity sales prices on the competitive market (acc. to ERO):
A 2011: PLN 198.90/MWh
A 2012: PLN 201.36/MWh
A 2013: PLN 181.55/MWh
A 2014: PLN 163.58/MWh

* Source: GUS, IBnGR, PSE

7%
6%
5%
4%
3%
2%
1%
0%
-1%
-2%
-3%

160
140
120
100
80
60
40
20

N

TAURON

POLSKA ENERGIA

Growth of manufacturing production sold
and electricity consumption (change yoy)*
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sold production growth rate forecast

Structure of electricity generation in Poland [TWh]

5.8%
6.2%
2.1%

34.6%

156 567

+3.32%

161772

Q1-Q4 2014

+8.2%
+26.6%
+28.1%

-1.2%

Q1-Q4 2015

6.0%
7.6%
2.6%

33.1%

® |ndustrial power plants

renewable energy
sources

gas fired thermal power
plants

lignite fired thermal
power plants

hard coal fired thermal
power plants



2015 key operating data

Mg m Hard coal production and sales [tons m]|
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Electricity [TWh] and heat [PJ] generation
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Q4 2015 key operating data

gm Hard coal production and sales [tons m] o
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2015 key financial data
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Sales revenue [PLN m] Net profit attributable to the ho
shareholders [PLN m]
20000 1 18577 18 375 e [ 1500
18 000 1 . I ' - 1000
16 000 - ~1.4% l | I
14 000 - | 1258 : - 500
12 000 A 6.3% I Lo
10 000 A
8 000 - [ -500
6 000 - L 1000
4000 A
F -1500
2000 -
0 - - -2 000
2014 2015 2014 2015
m electricity m distribution and commercial services mother revenue * Exc|uding impairment charges and the provision
for the agreement with ECSW
EBITDA 2015 vs 2014 [PLN m]
4500 - 3523
4000 | 3695 69 86 32 183
| — E— f— I 3%
3500 6% ¥ a0 1 6.3% -104 1%
3000
2500
2000
3565 3789
1500
1000
500
0
500 - -2% -3%
Reported 2014  EBITDA of ZW Comparable 2014 Comparable 2015 Cost of Adjustment of  Costs of setting Dissolving of Setting up Reported 2015
EBITDA Nowa EBITDA EBITDA redeeming red  inventory level  coal face aside actuarial provision  provision for EBITDA
and El. and yellow and prepayments ECSW
BI i L . ight . . .
aldE@PJIaDA ® Mining [ ] Generatlonpmperltyljn%trslbutlon Supply Other OUnassigned items




Q4 2015 key financial data

Sales revenue [PLN m]
PLN m

5000 -
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EBITDA Q4 2015 vs Q4 2014 [PLN m]
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183

682

0,3%

0,
28% 504
104 —=10%_.
) . Reported
Comparable Setting up provision
Q4 2015 for ECOW Q4 2015
EBITDA - f , . EBITDA
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2015 EBITDA e
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C -4.6%

mw]  [ome] (mw]  [me] [ze] [msd C] [E

-89 -38 -228 6 -10
2014 EBITDA Mining Generation Distribution Supply Other Unassigned items 2015 EBITDA
B Segment's growth Segment's decline O EBITDA margin

Most important factors affecting 2015 EBITDA:

A Mining 7 lower production of commercial coal while realizing higher sales volume, lower commercial coal sales prices, adjustments for inventory,
accruals and prepayments, setting the coal face aside, dissolving of the actuarial provision

A Generation i higher electricity production and sales volumes, higher margin on electricity trading, lower generation unit variable costs, lower fixed
costs, lower revenue from the Operating Capacity Reserve, higher CO, costs

A Distribution i higher distribution service sales volume, RAB increase, WACC drop, decline of costs

A Supply T higher costs of the obligation to redeem property rights with a lower price of purchasing property rights, change of the c ust o me
structure (composition) and setting up of the provision for the agreements that give rise to the burdens with the joint venture 1 EI ekt r oci e
Stalowa Wola S.A. for the total amount of PLN 182.8m

10



Q4 2015 EBITDA e
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C -11,3%

-
18 138
—_— I .

-68 -
- -178 -2
Q4 2014 EBITDA Mining Generation Distribution Supply Other Unassigned items Q4 2015 EBITDA
B Segment's growth Segment's decline O EBITDA margin

Most important factors affecting Q4 2015 EBITDA:

A Mining T lower fixed costs, settlement of the cost of setting the coal face aside, lower commercial coal sales prices, higher hard coal sales volume,
including inventory

A Generation 1 higher electricity production and sales volumes, lower generation unit variable costs, lower electricity sales price, higher margin on
electricity trading, higher CO, costs, lower revenue from the Operating Capacity Reserve

A Distribution i higher distribution service sales volume, RAB increase, WACC drop, decline of the remuneration costs (lower level of actuarial
provisions - increase of the discount rate)

A Supply 1 higher costs of the obligation to redeem property rights with a lower price of purchasing property rights, change of the c ust o me
structure (composition) and setting up of the provision for the agreements that give rise to the burdens with the joint venture i El ekt r oci e
Stalowa Wola S.A. for the total amount of PLN 182.8m

11



Debt and financing
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Maturity of TAURON Groupds debt drawn as of December 31, 2015 POLSKA ENERGIA
>
4000 2500 2978
3153 Net debt/EBITDA=2.20x 2000
3000 — 1500
1 000 827
2000 2020 500
’ 25 25 27 25 39 74
1000 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
1 2016 2016 2016 2016 2017 2017 2017 2017
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 m credits, loans and leases
B bonds B credits, loans and leases vz ki i l easing m bonds repayment in Q1 2016 is the suspending condition for
the launch of the program worth PLN 6.27bn
Structure of TAURON C Financing available to A financial debt (nominal amount of debt due to investment loans, lendings,
financial debt [PLN m] TAURON Group [PLN m] leases and bonds) as of December 31, 2015 is PLN 8 084m
50 41 300 A average weighted debt maturity as of December 31, 2015 is 51 months
1% 0% 4% A

1317
16%

490
7%

6270
89%

6676 B bonds market program * B bonds BGK program
83% )
m cashpooling
m bonds
= EIB loans * Financing agreements for up to PLN 6 270m were concluded in November

B NFOSi/WOS i s

leases

CWOWEOS, FWect to TAURONGs ful fill me
29, 2016

EUR denominated debt (NSV bond issue) constitutes 8.86% of total debt

Debt structure based on interest rate:

Debt amount

Instrument [PLN m] Interest rate Collateral
bonds, including: 6 676
b a n lpregbam 3 000 floating IRS
market program 1750 floating none
BGK program 1210 floating none
NSV 716 fixed CIRS
EIB loans 1317 fixed none
loans 50 floating none
leases 41 floating None
nt of the suspending conditions by February

12



Debt and financing
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Maturity of TAURON Groupbds debt drawn as of February 29, 2015
>
3000 1000
2589 826
2500 800
2 000 600
1500 400
1000 898 200
25 24 27 25
500 -
165 Varch 2Q 3Q 4Q 1Q 2Q 3Q 4Q
B 2016 2016 2016 2016 2017 2017 2017 2017
2016 2017| 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 )
B ponds m| credits, loans and leases
® ponds B credits, loans and leases i i leasingi
. ) . A financial debt (nominal amount of debt due to investment loans, lendings
Financing available to ’ ’
Structure of TAURON Gras 9

of February 29, 2016 [PLN m]

TAURON Group as of February 29, 2016 [PLN m]

1317
16%
48
1%
" bonds ¥ ponds BGK program
» EIBloans m cashpooling
L] GW/ WFOSi GW

NFOSi WOsS i (svis
leases

B bonds market program

leases and bonds) as of February 29, 2016 is PLN 8 308m
A average weighted debt maturity as of February 29, 2016 is 63 months
A EUR denominated debt (NSV bond issue) constitutes 8.85% of total debt

Debt structure based on interest rate:

Debt amount

Instrument Interest rate Collateral

[PLN m]

bonds, including: 6 905
b a n lpregbams 3 000 floating IRS
market program 1750 floating none
BGK program 1420 floating none
NSV 735 fixed none
EIB loans 1317 fixed None
loans 48 floating None
leases 38 floating None




CAPEXT projectso wor k r o r&/
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Capacity Capacity Work progress AEIIEE
Investment project (MW,) (MW,) (percentage) completion
data
Construction of the hard coal-fired unit at Jaworzno 910 i 14 2019
[l Power Plant
Construction of the CCGT unit at Stalowa Wola .
Combined Heat and Power Plant =t e & . 2N
Construction of the hard coal-fired co-generation unit 50 86 93 2016
at ZW Tychy
Jaworzno Il Power Plant T installing of the flue gas
denitrification systems and upgrading of the 200 MW, - - 91 . 2016
units
Gazi s ka Pdmstalinghltre flue gas
denitrification systems and upgrading of the 200 MW, - - 100 . 2015
units
Construction of the CCG u4r13Jt atzsgaglsij Polwer 2019
Plant
Construction of the 800m level at Janina coal mine - - 36 . 2020
Construction of Grzegorz shaft at Sobieski coal mine - - 20 . 2023

* Completion date will be estimated following the inventory taking and acceptance of the comprehensive project completion concept

14



CAPEX i by segment e U
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CAPEX by segment [PLN m] Key investment projects executed in 2015:
A Mining:
4175 0 construction of the 800 m level at Janina coal mine
o—— 35,1% —> (PLN 67m)
-] 105 U purchase of an additional longwall roof support and

furnishing set for Janina coal mine (PLN 71m)

A Generation:

U  construction of the 910 MW unit at Jaworzno IIl Power
Plant (PLN 643m), construction of the NO, emission
reduction system (PLN 248m),

U  construction of Marszewo wind f a r @nal stage (PLN
94m), upgrade of hydroelectric power plants (PLN
40m)

U restoration of ZW Ty c h yapacity (PLN 352m),
construction and upgrade of district heating networks
(PLN 62m), completion of the feeding lines for the
Eastern and Southern Primary Pipes from Ga g i

855 (PLN 59m), completion of the feeding lines for the

Western and Southern Primary Pipes from ELCHO

(PLN 28m), adaptation of ZW Katowice heat source to

the heat market needs past 2015

189
2014 2015 (PLN 37m)

| Mining B\  Generaton B[  Distribution { Supply and other L2 1

A Distribution:
U  construction of new connections (PLN 591m)
0 upgrade and restoration of grid assets (PLN 1 033m)

15
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Efficiency improvement program \/\
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Savings realized | Savings planned

Segment Progress % Main initiatives

in 20137 2015 in 2013-2015

Implementation of the ultimate business model, elimination of the redundant functions
Change of the way expenses are classified as CAPEX or OPEX

Optimization of the balancing difference

IT processes optimization

Integration of business functions in the support (maintenance) area

Optimization of external services

Distribution PLN 474m PLN 416m . 114%

Employment restructuring and process optimization

Reduction of upgrades (maintenance) for the least efficient units
Overhead cost optimization

QOutsourcing of some functions, mainly in the maintenance area

Improvemento f t he devi coptimiaatian bfthe pradective wolume and operating
expenses at hydroelectric power plants

Reduction of the costs of supportand mai nt enance of the wind fgr ms
Compressed air losses reduction
Asset restructuring

Procurement policy optimization

> > > > D > D> > > D>

Generation
(including RES and PLN 640m PLN 420m 152%
Heat)

Nitrogen production system construction

Coal sludge (slurry) dewatering station expansion
Potable water treatment

Electronic auctions in public procurement

Use of the mechanical lining when drilling headings

Mining PLN 28m PLN 28m . 100%

B> B> B (B> > >

>

Other segments PLN 56m Employmentrestructuring, r educti on of external servicepo c

Total PLN 1198m PLN 864m 139%

A In the 2013-2015 time frame the Voluntary Redundancy Program covered 1 392 persons. Over that period employment contracts were terminated with 1 905
persons (4 399 persons in total since the programdbs | aun mdurred to geRedale@hpse safirmy, i n g
are included in the amounts presented per segment

A Structure of savings in the 2013-2015: 58% comes from employment restructuring, 42% from the other initiatives.

A For the 2016-2018 time frame a new Efficiency Improvement Program was passed, assuming savings higher by approx. PLN 100m than those achieved under the
completed Program. Approximately 75% of the savings will be reflected in the Gr o u gpérating result.

16



Outlook for 2016

Positive factors +

A RAB increase by approx. PLN 720m (including
AMI)

Mo N
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POLSKA ENERGIA

Negative factors

A WACC decline from z 7.197 percent to 5.675
percent

Distribution A stable volume of electricity delivered A drop of the average distribution service rate by
A efficiency improvement programs continued 2.5%
Suopl A slight drop of retail supply volumes, while A decreasing margins on electricity sales
PRy wholesale supply volume will rise A G tariff prices decline by approx. 0,9 percent
A lower hard coal purchase prices < : . :
" . : : A falling electricity sales prices
A substantially higher revenue from the Operating P
: A higher CO, costs
: Capacity Reserve due to the lower planned ‘ :
Generation . A no support for hydroelectric power plants (>5
production volumes : -
. . . MW), reduction of the support coefficient
A revenue from the cold intervention reserve . .
. . : : biomass co-firing (from 1.0 to 0.5)
A efficiency improvement programs continued
A hlgher extraction volume : . : A high hard coal inventory levels in the sector
A increased volume of extraction of high margin ‘ .
. : . A low coal prices
Mining large and medium size lump coals (Brzeszcze

Coal Mine effect)

Asegment 6s capex optimizat:i

A planned loss on the operations of the Nowe
. Borzeszcze company i negative impact on the
segment 0s result

17



Key challenges \/\
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TAURON Group i key challenges

Strategy and business model Financial stability

v v

TAURON Gr oup6s A Bondissue onthe domestic market, targeted
primarily to financial institutions

v v

A Revision of investment projects / capex A Unification of the net debt/EBITDA covenant
adjustment to the market conditions and the in the financing agreements 1 from 3.0x to
Groupobs financi al resour 3.5%

A Management model simplification (lower
costs, shorter decision path)

A Update of
strategy

A Implementation of another efficiency
improvement program

18
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TAURONGr oupos past EfficienC)/ mp

Programs ’ . URON

POLSKA ENERGIA

Savings exceeded the amount
initially announced at the

Programé6s | aun
PLN 300m

20102012 Efficiency Improvement PINm 2013-2015 Efficiency | mprovement Pr

minzt performance
performance 1400 -
1400 -
1200 -
1200 - 15
1000 -
1000
200 - 800 -
600 - 600 -
400 - 400 -
200 200 +
73 28
0 | ; 0 | —— !
Wydobycie Wytwarzanie, Ciepto, Dystrybucja Pozostate Grupa
Mining Generation, Heat Distribution Other Group ozE

RES
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NewPr ogramos background e ¥
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Over the last few years the deterioration of the general condition of both the entire energy
sector as well as the individual utilities can be observed

MARKET AND REGULATORY TRENDS

A tightening of the Eur oipieceasindO0j, emisdien allowancesgptrehase abligatiany,
the shift from coal to renewable energy sources

A declining hard coal prices while leading to the reduction of electricity generation costs also result in the drop of
margins on the hard coal sales outside the Group

A falling electricity pricesinot abl e to cover all of the generatorsbd
suppliers

A change of the rules of remuneration in the distribution segment i quality based model (significant improvements
of the SAIDI, SAIFI indicators and the connection time will require incurring large capital expenditures)

A change of the Eur ope ani withdrawing fromgpemtingsere generatiantassets

Taking into account the mar ket and regulatory facto
one of the key actions is the launching of another efficiency improvement program

21



2016-2018 Efficiency Improvement Program \/\
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Distribution of the planned savings

under the new efficiency improvement program

A Savings will be distributed uniformly in
2016-2018

ADDroX. 80% Distribution, Generation o _ _ _
PProx. and Mining A _Ultlmate impact on EBIT will be achieved
in 2018
Almost 60% Distribution and Generation

——l

A B D TS CISISE I UL [P/l (s A Planned savings will be maintained in each successive
convergent with the work on TAURON G{%upos 2016 N .
year of e” pro6gramobés i mpl eme

financial plan - . . 5
A Planned savings in 2016-2018 will reach PLN 1 303m

22



2016-2018 Efficiency Improvement Program \/\
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SAVINGS RANGE

PLN m

1400 - 116 1 303
1200 - 401
1 000 -
786
800 -
600 -
400 -~

200 -

Reorganization of basic Asset utilization Purchasing policy y Total savings znd
processes efficiency improvement efficiency improvement

Approxi mately 75% of the savings wil/l have a
The other savings are related to the reduction of the capital expenditures with respect to the
utilization of the assets held and the purchasing policy efficiency improvement

23



2016-2018 Efficiency Improvement Program \’\
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TAURON GROUP IS PLANNING TO IMPLEMENT ANOTHER EFFICIENCY IMPROVEMENT PLAN, MAINLY BY OPTIMIZING

OPERATING EXPENSES AND CAPEX SPENDING

Mining (PLN 255m) Distribution (PLN 390m)

) A Reorganization, employment restructuring
A Employment restructuring, reduction of labor costs and increasing A Asset maintenance costs control
their flexibility, reorganizational measures

A Use of electronic auctions in the purchasing process
A CAPEX plan optimization

A Purchasing efficiency improvement
A Outsourcing of the storage services
A Sale of redundant real estate

Generation (PLN 367m) Other (PLN 291m)

Employment restructuring

Restricting the scope of IT services

Change of the printouts and dunning letters handling process
Customer service costs control

Optimization of the costs of promotional and sponsoring activities
Administration (overhead) costs control

Optimization of upgrades and of other asset maintenance costs
Employment restructuring
Purchasing efficiency improvement

Optimization of the carburizing and de-ashing system operation
services

Maintenance services costs control
CAPEX plan optimization

> > > D>

A
A
A
A
A
A

> >

It is expected that as a result of the above mentioned activities TAURON Group will achieve additional operational efficiency
improvements which will lead to the improvement of the ratios that are used in covenants in the agreements with financing
institutions

This will allow for increasing the Groupo6s EBI TDA by approxi

from 2018). Total cumulative increase of EBITDA due to the 2016-2018 Efficiency Improvement Program is estimated to reach
approx. PLN 1bn




2016-2018 Efficiency Improvement Program \/\
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SAVINGS PER LINE OF BUSINESS

PLN m

1 400 - 291 1 303

1200 -

390
1000 -

800 -

367
600 -

400 - 255

200 -

Mining Generation Distribution Other TAURON Group
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2016-2018 Efficiency Improvement Program g\
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SAVINGS PER YEAR

PLN m

1400

1200 -

1 000 -

800 -

600 -

400 -

200 -

406

432

1303

465

2016

2017

2018 2016-2018
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2016-2018 Efficiency Improvement Program e ¥
TAURON

POLSKA ENERGIA

EFFICIENCY IMPROVEMENT PROGRAM HAS BEEN PLANNED, FORMALLY PASSED AND WILL

BE SUBJECT TO THE ONGOING MONITORING

ATAURON Gr o u-2008Efficdedcy IBnprovement Program was passed
based on the resolution of the Management Board of TAURON Polska Energia

ASavings were included in the subsidiari ﬁ"a@ he Gr
financial plans. These plans are monitored on an ongoing basis
GD

A Every quarter TAURON Group makes disclosures on the progress of the
programbs i mpl ementation
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Communications and PR Department
Investor Relations Office

Marcin Lauer
marcin.lauer@tauron.pl
tel. + 48 32 774 27 06

Paw&gwor zy Es ki
pawel.gaworzynski@tauron.pl
tel. +48 3277425 34

Magdalena Wilczek
magdalena.wilczek@tauron.pl
tel. +48 32774 25 38
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Legal disclaimer ’T URON

POLSKA ENERGIA

This presentation serves for information purposes only and should not be treated as investment-related advice.

This presentation has been prepared by TAURON Polska EnergiaS. A. (fithe Companyo).

Neither the Company nor any of its subsidiaries shall be held accountable for any damage resulting from the use of this presentation or a part thereof,
or its contents or in any other manner in connection with this presentation.

The recipients of this presentation shall bear exclusive responsibility for their own analyses and market assessment as well as evaluation of the
Companyb6s mar ket position and its potential results in the future based o

To the extent this presentation contains forward-looking statements related to the future, in particular suchtermsasa@ e s i g e am,ned o,
@anticipatedo, or other similar expressions (including tkbk encertaimyagather on) , t
factors which might result in actual results, financial situation, actions and achievements being materially different from any future results, actions or

achievements expressed in such forward-looking statements.

Neither the Company nor any of its subsidiaries shall be obliged to provide the recipients of this presentation with any additional information or to
update this presentation.
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Mining

2015 financial data [PLN m]
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# TAURON

POLSKA ENERGIA
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Distribution

2015 financial data [PLN m]
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Distribution i volumes

2014 electricity distribution
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Data applicable to the distribution of electricity to end users
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2015 electricity distribution
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