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Value creation at 
TAURON Group

It is people who create 
value and drive the 
competitive advantage



Value creation at 
TAURON Group

GOAL: Building a sustainable
competitive advantage and 
taking a strategic position 
in selected areas

KEY ASSETS OF 
TAURON GROUP

34 HYDRO POWER PLANTS
with a capacity of 133 MWe
(electricity production 
in 2023: 0.4 TWh)

3 PV FARMS
with a capacity of 56 MWe 
(electricity production 
in 2023:  0.02 TWh)

under construction: 3 PV farms with a 
capacity of 199 MW

11 WIND FARMS
with a capacity of 417 MWe
(electricity production
in 2023: 1.0 TWh)

under construction: 5 wind farm with 
a capacity of165 MW

30.7 TWh 
of retail electricity 
supply 

5.8 million 
customers

57 900 km2 

TAURON Group’s 
distribution area 

251 000 km 
of distribution lines

5.9 million 
customers 

5 COMBINED HEAT AND 
POWER PLANTS
AND 31 HEAT PLANTS
with a total capacity of 347 MWe/1.2 
GWt 
(thermal energy production 
in 2023: 6.7 PJ)

5 CONVENTIONAL POWER PLANTS
with a total capacity of 4.2 GWe 
(electricity production in 2023: 
10.0 TWh, including:  
• units with a capacity of 910 MW and 460 MW →

4.6 TWh
• units with a capacity of 200 and 150 MW → 5.4 

TWh

19 000 
employees



Value creation at 
TAURON Group

BUSINESS CORE: 
Nearly 6 million customers
connected to the 
distribution grid, and also 
purchasing electricity

Customers of TAURON Group
AMBITION TO MAKE IT GREEN 
ENERGY GENERATED BY RES 

SOURCES OF TAURON GROUP

households

of electricity 

supplied 

5 225 000

423 000

202 000

1 000

SME

customers

strategic 

customers

business 

customers

of electricity 

supplied 

of electricity 

supplied 

of electricity 

supplied 



SUSTAINABLE 
ECONOMIC VALUE 

FOR SHAREHOLDERS

TANGIBLE BENEFITS
FOR CUSTOMERS

POSITIVE IMPACT ON 
NATURAL 

ENVIRONMENT, 
SOCIETY, ECONOMY

Value creation at 
TAURON Group

5.9 million 
customers

EXPANSION OF RES SOURCES ALONG WITH 
THE TECHNICAL AND BUSINESS MODEL 
NECESSARY TO ENSURE PROFITABILITY OF 
DISTRIBUTION AND ENERGY STORAGE 
INVESTMENTS AND INFRASTRUCTURE

GOALS INCLUDE:

CREATING SUSTAINABLE ECONOMIC VALUE FOR 
SHAREHOLDERS /INVESTORS
AND TANGIBLE VALUE FOR CUSTOMERS
(PRICE, SECURITY, GREEN ENERGY)

BUILDING AN EFFICIENT ORGANIZATION 
AND ORGANIZATIONAL CULTURE 
ORIENTED TOWARDS CUSTOMERS AND 
VALUE CREATION

PROVIDING EMPLOYEES WITH 
JOBS AND PASSION TO 
PERFORM THEIR WORK
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Source: PSE (TSO) data

PMIPKB

Source: *NBP data za for the 2018-2023 time frame, **Investing.com Source: *Statistics Poland (GUS) data **PSE (TSO) data
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Net profit attributable to the parent 
company’s shareholders [PLN m]

2022 EBITDA vs 2023 EBITDA [PLN m]

Sales revenue [PLN m]
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19,0
20,5 21,4

Regulatory Asset Base [PLN bn]

1,1
1,7

3,8

1,0
1,8

3,9

Frequency of Interruptions [numer of interruptions/consumer]

71,1 93,1

233,3

56,3
88,2

220,5

Interruption Duration [min/consumer]

80,8% 84,4%84,8% 86,2%

CRP gr. IV CRP gr. V

New Grid Connection Installation Time [%]

2023 Target Tolerance 2023
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TAURON Group’s nominal debt maturity 
as of December 31, 2023 [PLN m]

Amounts of financing available to 
TAURON Group as of Deceember 31, 

2023 [PLN m]

Collateral
floating rate
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This presentation serves for information purposes only and should not be treated as investment-related advice.

This presentation has been prepared by TAURON Polska Energia S.A. (“Company”).
Neither the Company nor any of its subsidiaries shall be held accountable for any damage resulting from the use of this presentation or a part thereof, or its
contents or in any other manner in connection with this presentation.

The recipients of this presentation shall bear exclusive responsibility for their own analyses and market assessment as well as evaluation of the Company’s
market position and its potential results in the future based on information contained in herein.

To the extent this presentation contains forward-looking statements related to the future, in particular such terms as ”designed”, ”planned”, ”anticipated”, or
other similar expressions (including their negation), they shall be connected with the known and unknown risks, uncertainty and other factors which might result
in actual results, financial situation, actions and achievements being materially different from any future results, actions or achievements expressed in such
forward-looking statements.

Neither the Company, nor any of its subsidiaries shall be obligated to provide the recipients of this presentation with any additional information or update this
presentation.







Net profit attributable to the parent 
company’s shareholders [PLN m]

Q4 2022 EBITDA vs Q4 2023 EBITDA [PLN m]

Sales revenue [PLN m]



Distribution

RES

Generation

Supply

Other and exclusions

Discontinued operations
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Electricity production [TWh]
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Institution Analyst

Dom Maklerski mBanku* Kamil Kliszcz

Dom Maklerski Santander Paweł Puchalski

Dom Maklerski PKO BP Andrzej Rembelski

Dom Maklerski Banku Handlowego Piotr Dzięciołowski

Ipopema Securities Robert Maj

Erste Group Petr Bartek

Institution Analyst

Noble Securities Michał Sztabler

WOOD & Company Ondrej Slama

Dom Maklerski BOŚ Jakub Viscardi

Biuro Maklerskie Pekao Marcin Górnik

Trigon Dom Maklerski Michał Kozak



* Source: Point Carbon, BNEF, Consus, GDF SUEZ Trading, HSE, Mkonline, Societe Generale, TAURON

Electricity

Platforms: TGE
2022 2023 (actual + estimates) 2023/2022

Price (PLN/MWh) Volume (GWh) Price (PLN/MWh) Volume (GWh) Price % Volume %

Forward BASE (Y+Q+M) 457.95 165 560 867.38 118 549 89,4% -28,4%

Forward PEAK (Y+Q+M) 496.55 17 229 1 206.20 8 931 142,9% -48,2%

Forward (weighted average) 461.59 182 789 891.11 127 480 93,1% -30,3%

SPOT (TGE) 786.77 32 994 528.24 61 620 -32,9% 86,8%

Weighted average total 511.31 215 783 772.87 189 099 51,2% -12,4%

Property rights (PLN/MWh)

Certificate type
Market prices (Q1-Q3 

2023 weighted 
average)

Substitution fee and 
obligation for:

2022 2023

OZE (PMOZE_A) 182.20 239.86 
(18.5%)

239.75 
(12.0%)

RES from biogas plants  
(PMOZE_BIO) 300.98 300.03

(0.5%)
300.03
(0.5%)

CO2 emission allowances (EUR/t)

CO2 market analysts survey* Price [EUR/t]

2024 average 88.9

2025 average 93.5

2026 average. 109.5
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GWhPLN/MWh BASE   Y-22
Wolumen obrotu Notowania Średnia

Average electricity price that takes into account 2022 one-year BASE and PEAK contracts: 364.35 PLN/MWh, 
total 2022 BASE and PEAK contracts volume: 142 400 GWh
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Average electricity price that takes into account 2023 one-year BASE and PEAK contracts: 937.04 PLN/MWh, 
total 2023 BASE and PEAK contracts volume: 91 439 GWh
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Average electricity price that takes into account 2024 one-year BASE and PEAK contracts: 703.62 PLN/MWh, 
total 2024 BASE and PEAK contracts volume: 37 756 GWh 
(based on the data up to 31.10.2023)
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Average electricity price that takes into account 2025 one-year BASE and PEAK contracts: 683.52 PLN/MWh, 
total 2025 BASE and PEAK contracts volume: 6 474 GWh 
(based on the data up to 31.10.2023)
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